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New standard
set for minority,
women-owned
contracting
By TONY ILLIA

SPECIAL SECTIONS

Fast-growing Southern Nevada is
increasingly becoming more ethnically
and cultural diverse, with Hispanics ac-
counting for 27.4 percent of the valley’s
total population and females making-
up nearly 50 percent of all residents,
reports the Las Vegas Perspective. It
has prompted many business owners,
developers and public agencies to look
toward minority, women-owned and
disadvantaged businesses enterprises
(MWDBEs) to meet their contracting
needs.

MGM Mirage, for instance, mandates
that a portion of all of its contract work
go to Hispanic, African-American, Asian
American, American Indian and women-
owned businesses. In 2007, the company
procured more than $253 million in goods
and services with MWDBEs. It marked a
$100 million increase over 2006, and rep-
resented 15 percent of MGM Mirage’s
total biddable purchases.

“Building deep commitment to diver-
sity at the core of our company culture
is really the cornerstone of our mission,”
said MGM Mirage Diversity Commit-
tee Chairwoman Alexis Herman, who
formerly served as U.S. Labor Secretary
from 1997-2001. “The most enduring as-
pect of our advances is the evolution that
diversity principles foster in the hearts
and minds of our people, reshaping our
culture and our adaptive capability.”

MGM Mirage recently reinforced its
diversity commitment during construc-
tion of CityCenter. The 67-acre, 18-mil-
lion-square-foot mixed-use complex is
the largest privately financed develop-
ment in North American history. MGM
Mirage made certain MWDBEs would
participate by funding and implement-
ing a comprehensive outreach program.
CityCenter Construction Diversity Di-
rector Irene Bustamante Adams worked
with project contractor Perini Building
Co. in awarding more than $700 million
in contracts to MWDBEs between 2005
and 2009.

“To effectively advertise the project’s
economic opportunities, MGM Mirage
and Perini invested in a 10,000-piece na-
tionwide direct mail and film campaign,”
said Perini Diversity Director Lorrinda
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MGM Mirage garners several awards for efforts
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David Brewer, director of training and organization development, conducts a team building class at Aria.
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A deepening recession has hobbled
Southern Nevada’s once robust econo-
my.

The region, once defined by boom
growth, has seen a sharp reversal of
fortune with an 11.9 percent third quar-
ter drop in gaming revenue and a 20.2
percent decline in state sales taxes since
2008, public records show. Las Vegas Val-
ley unemployment reached 13 percent in
October, which is 40 percent more than
a year ago, reports the Nevada Depart-
ment of Employment, Training and Re-
habilitation.

The debut of CityCenter consequently
comes at a good time. The $8.5 billion
complex of residences, hotel and enter-
tainment space, on 67 acres, will cre-
ate 12,000 jobs when Southern Nevada
needs it the most. It marks the nation’s
single largest hiring effort.

“This is more than a collection of re-
sorts; we see it as a beacon of hope for

a future of renewed economic vitality in
Las Vegas,” said CityCenter President
and CEO Bobby Baldwin. “Demand
created by CityCenter will result in
thousands of additional jobs at outside
companies.”

A loss of 57,600 jobs in Clark County
over the last year resulted in a flood
of CityCenter employment interest. In
January, MGM Mirage launched its re-
cruitment effort. It received a whopping
170,000 applications for 12,000 jobs equal-
ing a 7-to-1 ratio. MGM Mirage conducted
50,000 department interviews for a vari-
ety of positions emphasizing customer
luxury, service and entertainment.

For example, there are nearly 4,280
food and beverage employees, and 160
massage therapists. Cirque du Soleil’s
1,840-seat “Viva Elvis” show at the Aria
Resort & Casino has a staff of 130 people
handling lighting, props, makeup and
production. The 150,000-square-foot ca-
sino will have 1,300 game dealers, floor
supervisors, slot operators and service
representatives, while Aria and Vdara

Hotel & Spa will feature 1,200 com-
bined guest room staff. Other positions
include running CityCenter’s elevated
electric tram system and the property’s
8.5-megawatt natural gas co-generation
plant. CityCenter will deliver a total of
300,000 hours of employee training using
90 custom-developed programs.

“The sheer magnitude and velocity
of our hiring process required a lot of
planning and diligence,” CityCenter Vice
President of Human Resources Michael
Peltyn said. “We started planning for our
hiring effort two years ago, implement-
ing the plan about one year later. The
economy helped us achieve large num-
bers of applicants.”

MGM Mirage created a one-stop shop
for employment at its 3549 Industrial
Road facility where applicants could
process paperwork, take a drug test, and
get their uniforms. They also launched
job Web site at citycentercareers.com
that offers up-to-date employment
openings as well as hiring events. It ad-
ditionally details the staffing process,
property history and CityCenter vision.

Debut creates massive hiring effort
CityCenter creates employment, economic stimulus
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Success could spark stalled construction projects

Langley recounted the events that lead
to UMD becoming one of the key partners
in the construction of the beautiful MGM
CityCenter. The businessman had traveled
to Las Vegas many times with his girlfriend,
NicoleWashington, who would later become
his wife. During those visits, he noticed the
city’s growth and booming construction.

During a 2004 trip, while strolling along the Strip, he saw the La Concha
Hotel, which had been featured in the movie”Casino.”It was being converted
into condos. He spotted a construction office. By chance, he met a gentleman
who’d be instrumental in bringing UMD to the next level. It was Edward
Doumani, owner of the La Concha Hotel.The two men spoke a great length
about their backgrounds and Doumani’s vision for the La Concha Hotel.

During the conversation, Doumani mentioned his trouble in getting a large
air-conditioning unit from Florida to his new office location in Las Vegas.
Langley proposed to Doumani that if UMD was given the opportunity
to perform the asbestos remediation at Doumani’s hotel, he’d personally
deliver Doumani’s unit to his office. Taken aback, Doumani agreed.
Countless phone calls and a few months later, the two hammered out a
contract. Langley grabbed his work crew, asbestos equipment, Doumani’s
air-conditioning unit and headed across the country to LasVegas.

Impressed with the company’s completion of work on the La Concha
Hotel, Domani’s son recommended UMD to bid an upcoming
abatement project at The Venetian Hotel. UMD came in as the lowest
remediation bidder for the project. Hesitant about such a comparably
low number, construction manager Matt Harris took a gamble and gave
the Atlanta-based company a shot. Harris had an extremely firm, yet
fair-minded disposition. He ensured that UMD was always paid in a
timely fashion, which enabled the project’s smooth completion.

Harris also was a Las Vegas historian buff. One day while on the project
site, he informed Langley that UMD was taking on the largest remediation
project in Nevada history. Jokingly, Langley replied,“Thanks for adding a
little more pressure to my day.”With that said, UMD finished that project
and held yet another accomplishment under its belt.

After the two-year stint in LasVegas, UMD packed up and headed back
down South. With new experiences and a rapidly sound resume
growing, UMD began working with The Integral Group LLC again.
Founded by Egbert Perry, the company focused on revitalizing
communities in urban America.

Perry, a very passionate community-driven developer, placed great
emphasis on providing housing and employment for low-income
areas and individuals. Langley always felt Perry’s company would be
a positive addition to Las Vegas, providing a vast amount of service to
the inner-city communities.

Langley found that he and Perry shared a similar vision in their desire
to build up U.S. inner cities. Langley built on HUD’s Section 3 Program
to create more green jobs for inner-city individuals. The company
began a successful training program that taught the fundamentals of
abatement and demolition followed by on-the-job training. Langley
realized that the trainees needed to be integrated with experienced
work crews to become acclimated in the field.

UMD’s work didn’t go unrecognized; Perry’s company along with
others saw UMD’s Section 3 Program as a model for other Atlanta
contractors to follow.

In working with The Integral Group again, Langley encountered
Irvin Hill whom he’d known from the Atlanta Housing Authority.
Hill served as Integral’s construction manager. He always worked with a
smile and a happy-go-lucky attitude. Harris and Hill were contrasting in
demeanor and style. Nonetheless, both demanded the optimum level of
professionalism on their project sites. Working with The Integral Group
on various abatement and demolition projects had prepared UMD for the
size and magnitude of casino work.

In 2006, the phone rang and Langley was on the next flight out to meet the
Perini Building Co. to view what would soon be the grand CityCenter.

The third time was a charm and UMD was awarded the project’s remediation
contract. With a new baby at home, Langley and his team set out across the
country to tackle another casino job. His wife, Nicole Langley, practically
held a newborn in one hand and the laborious task of paperwork and
running the business in the other.That spring, UMD began the remediation
of the LasVegas Boardwalk.

Upon the start of the project, Langley was
introduced to project consultants,
George Morris and Andrew Stewart of Ninyo
& Moore. Both initially held reservations about
UMD’s ability to keep up with the rigorous
project schedule, while ensuring that all
environmental compliances were adhered to.

“Our crew put in 13-hour days most times to keep up with the fast pace
of the project,”Langley said.

In the end the consultants declared UMD surpassed their expectations.They
were amazed with the quality and speed exhibited by such a small work crew.

With the abatement contractor always first on the project site, UMD
appreciated Perini Building for continuously having an open door
when project assistance was needed. The staff always reassured their
confidence in UMD, creating a great sense of ease. In viewing the final
masterpiece, Langley gives Perini an insurmountable amount of credit
for the outstanding work they did. He is proud to have been a part of
such a great project and team.

Langley asserts,“One needs a strong support system to survive.”He
is grateful he encountered individuals who believed in his company’s
workmanship and gave UMD an opportunity.“Being a small business
is difficult at times,” explained Langley. He remembers having to go
to his mother-in-law Viola Washington, then principal of Greenspun
Middle School, to cover a payroll during his first big job in Las Vegas.

He credits much of his company’s stability to his 15-year mentor, Steve
Stewart. It was Stewart who taught Langley that when starting a small
business, the owner must be frugal to keep the company fiscally sound.
With that sensible advice, UMD continues to grow and is now licensed in
seven states with branch offices in Georgia and California. UMD has also
expanded its remediation services to include structural demolition, earth
and site work sectors.

With almost two decades in the environmental services and
construction business, Langley has learned that success isn’t simply
about contracting projects but the people you’re able to aide and
positively influence along the way.

For more information about Urban Metropolitan Development LLC
services and Section 3 Program, visit www.urbanmetrodev.com.

Paid Adertisement

Small Company UMD Gains Perini’s Big Confidence
“There is no‘I’ in team,”

said Urban Metropolitan Development LLC owner Troy Langley. He attributed a great team of people and perseverance
as key ingredients in his company’s recipe for success.


